ERIE ELEMENTARY ?’m‘h CHARTER SCHOOL

LA ESCUELA ERIE

Erie Elementary Charter School

Board Meeting Agenda

Wednesday, May 14, 2025, 6:00 pm - 8:00 pm
1405 N. Washtenaw, Chicago, IL

AGENDA ITEM PURPOSE WHO MATERIALS TIME
1. Call to Order Inform S. Airola 2 min
2. Minutes from 3/12/25 | Vote S. Airola Minutes from 3/12/25 2 min
3. Public Comments Receive Input S. Airola 10 min
4. CPS Renewal Update | Inform & Discuss K. Gomez CPS Renewal Status 10 min

& Process
5. Finance Committee Inform & Discuss M. Boeher, R. Financial Package 5 min
Report Naidu, K. Ellett
6. Form 990 Discuss & vote K. Ellet Preliminary Draft of Form 5 min
990
7. Academic Report Inform & Discuss K. Gomez Academic Report 10 min
8. ED Search Inform & Discuss S.Airola/K. Proposed Organizational 10 min
Update/Leadership Gomez Chart for FY26
Structure
9. Fundraising /Gala Inform & Discuss M. Hawilo / M. 10 min
Madigan
10. Library Plan Inform & Discuss S. Airola 5 min
11. Board Development Inform & Discuss S. Airola Ricardo Villalobos 5 min
12. Conflict of Interest Inform/Discuss & S. Airola 1) COI Compliance form 5 min
vote 2) COI Questionnaire
12. Adjournment Vote S. Airola 2 min
IMPORTANT DATES

05/23/25 - Dial Del Nifio
06/09/25 - 8th Grade Graduation
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