Erie Elementary Charter School
Board Meeting Agenda
Wednesday, January 15, 2025 6:00 pm - 8:00 pm
1405 N. Washtenaw, Chicago, IL

ERIE ELEMENTARY m CHARTER SCHOOL

LA ESCUELA ERIE

AGENDA ITEM PURPOSE WHO MATERIALS TIME
1. Call to Order Inform S. Airola 2 min
2. Minutes from Vote S. Airola Minutes from 10/9/24 2 min

10/9/24
3. Public Comments Receive Input S. Airola 10 min
4. Finance and S. Ariola 2 min
Academic
Committee
Meetings Sign up
5. CPS Renewal Inform & Discuss R. Naidu/K. CPS Renewal Status 10 min
Update & Process Gomez Upcoming CPS Meetings
6. Finance Committee | Inform & Discuss M. Boeher, R. Financial Package 5 min
Report Naidu, K. Ellett Forecast
7. Academic Report Inform & Discuss K. Gomez Academic Report 10 min
8. ED Search Update Inform & Discuss S. Airola 10 min
9. Fundraising Update | Inform & Discuss S. Airola 10 min
10. Library Plan Inform & Discuss S. Airola
11. Discuss/Vote S. Ariola 10 min
School Foundation
Account
12. Vote for new Board | Vote in Diego S. Ariola 5 min
Member Galvez
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13. Adjournment Vote S. Airola 2 min

IMPORTANT DATES
e CPS Board Meeting - need attendees
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