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CHARTER SCHOOL

LA ESCUELA ERIE

ERIE ELEMENTARY

-

Sarah Airola discussed approving the minutes of the board meeting from the
January 15th, 2025 board meeting.

Maria Hawilo: | move to approve the board approves the minutes from the January 15th,
2025 board meeting.

Mary Boehler: | second the motion to approve the board approves the minutes from the
January 15th, 2025 board meeting.

Sarah Airola: All in favor?

All voting members who were present in person voted in favor: Sarah Airola, Rajiv Naidu,
Keith Ellett, Mary Boehler, Maria Hawilo, Victor Sy Nelson, Melanie Madigan, Paul Pagel
All voting members who were remote via zoom: Rahul Kalsi, Tony Sutton

All opposed? 0 opposed the motion.

The motion passed.

Abstentions? 0 members abstained

The motion passed.

Public Comments
e No public Comments

CPS Renewal Update and Process - Principal Gomez
e The renewal application resuilts are expected by March 20, 2025

Finance Committee Report- Mary Boehler, Rajiv Naidu, Keith Ellett
e Overall, the school finances are on track.
e The Finance Committee reported a budget surplus of $325,000, contingent on
unfilled positions.
e The government allocations are different due to incorrect student numbers and
conservative budgeting.
e The private contributions include a $55,000 grant for continuous improvement.

Academic Committee Report/Principal Report - Principal Gomez
e Primary Metric:
- Academic performance showed 80% of students meeting standards in
January and February, with significant growth in math and reading
interventions

e Intervention: Students Growth in Fast Bridge MOY assessment

Erie Elementary Charter School
Board of Directors Meeting
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Opportunities:

*Inclusion: The learning environment to promote identity development and
cross-cultural understanding.

*Attitude: Students to make choices related to learning that include their
experiences, values, needs, and strengths.

e Attendance Initiative: Monthly Attendance Average: Goal 95%

- Sept: 91.7%, Oct: 90.2%, Nov: 90.9%, Dec: 88.3%, Jan: 86.7%, Feb:
87.3%

e Staff Absences Report: Total Staff Members: 62

- Aug/Sept: 89, Oct: 114, Nov: 42, Dec: 77, Jan: 67, Feb: 72

e High School Application: Results go live this Friday.

e Parent Involvement: Our first Parent Committee meeting of this school year will
be held on 03/17/25. Parents Paloma and Allie, who are part of the committee,
will host the meeting virtually.

e Enrollment: We offered all available seats and were able to reach our maximum
seat capacity of 415.

e Upcoming Events:

- 4/16&4/17: Flea Market during Parent Conferences- Everything will be
between $1-$5. Funds will be allocated for Parent Committee Activities
and Family Events.

- May 8th: We have our 1st Annual Erie Ladies Nights- Parents, Teachers,
Community Members are invited. Theme: Garden/High Tea Party.

ED Search - Sarah Airola

e The executive director search narrowed to two finalists, with a Q&A forum
scheduled.

Fundraising Update - Sarah Airola

e A significant amount of Grant applications have been submitted.
e The proposed date for Erie’s Gala is October 16, 2025.

Library Plan - Sarah Airola

e The library is nearing completion, with plans for limited initial hours and volunteer
management.

Conflict of Interest

Erie Elementary Charter School
Board of Directors Meeting
Minutes- March 12th, 2025

S. Airola, Chairwoman

Page 4 of 6



940 g abed

uewiomiieyd 'ejodly 's

SZ0Z 'U3TL Y24BIN -SSINUIN
Bunas|n sio1oe11q Jo pieoq
|[o0yDS 131eyD Aleluswis|3 a3

¢ JoAR) UL I (BlolY yeles

‘Bugesw pJeoq 8y} Buiuinolpe ‘pJemio} sAow 0} UOHOW 8y} puodas | :uebipepy siuels|y
Buipesw pleoq sy} Buiuinolpe yjm pJemio) 8Aow 0} Uoljoul | :ojime euep

‘Bunesw pieoq ayy Buiuinofpe yym pieamio} Buinow pauonuaw ejolly yeses

"‘aWoY ,SUSZII0 JOIUSS pue ‘uoie)ls all ‘uolels aoljod ayj 0)
SHSIA Buipnjoul ‘'saljiAloe yoeanno AJunwiwod ul JuswanjoAul Jusied abeinoous -
‘sjualed a3 Ag pajsoy sjuane sjejjoed -
Aielqi| |eoo| ayy o} sduj [euoneonpe aziuebiQ -
sasse|o Buluepleb pue syuans Aisyod -
:aAlejussalday juaied
oy} SE 9(0J Jay Ul uoijeIapIsuod Jo} saAneniul Buimojjoy ay) pesodoid sey Apsuuay (udy

‘passed uojjow ay|

paulejsge slaquisw ( ¢ suonualsqy

‘passed uonow ay|

‘uonowl sy} pasoddo (g ¢ pasoddo ||y

uopnng Auo| ‘Is|e) |nyey :Wooz elA oWl 81am oym siaquusw Burjona ||y

[obed [ned ‘uebipepy siueaiy ‘uosieN AS JOIOIA ‘olimeH eue ‘Usjyaog Aiepy ‘Bl yney
‘npieN Alley ‘ejoliy Yeles 110Ae} Ul pajoA uosiad ui juasaid asem oym sisquisi Bunoa ||y
¢IOAB) UI || (BjoJlY yeles

“1Iaquisw pieoq aAnejussaldal Juaied mau 8y} Se anIas
0} ‘Apauusy] |udy BuiBUILLOU )M PJEMIO) SAOLI O} UOHOW 8y} puodss | 1ajysog Aep

“Jequisw pieoq aAnejuasaidal Juaied mau ay)
se aAlas 0] ‘Apsuuay |udy Buijeuiwou yjm piemio) saow 0) uoijow | uebipe siueiep

Jaquis preoq aAlejuasaldal
waJled mau ay) se Apsuuay |udy Bujeulwou suojjusw ejolly yeleg e

ej|oJIy YeIES - JaqUIaW pJeoq M3U 10} 9JOA
‘Bunesw

pJeoq 1xau ay} Buunp 1saJau] 0 1013U0) palepdn By} UO SJOA ||IM pleoq 8yl e

I VTIANDSI VT

TOOHODS Y4L4VHO fﬁ.%x AAVINIWATH 4144



ERIE ELEMENTARY @ CHARTER SCHOOL

LA ESCUELA ERIE

All voting members who were present in person voted in favor: Sarah Airola, Rajiv Naidu,
Keith Ellett, Mary Boehler, Maria Hawilo, Victor Sy Nelson, Melanie Madigan, Paul Pagel
All voting members who were remote via zoom: Rahul Kalsi, Tony Sutton, April Kennedy
All opposed? 0 opposed the motion.

The motion passed.

Abstentions? 0 members abstained

The motion passed.

The meeting was adjourned at 8:00 pm.
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Prepared By: Vanessa Sahabi
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Reviewed By: Rajiv Naidu
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